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HCSA DEVELOPMENT PROGRAMME

FOR PROCUREMENT & SUPPLY CHAIN SPECIALISTS

Project Management Essentials
Virtual Training Course - 1 Day

Skills Level: 2 Practiced

Number of places: 25

Change Management Essentials
Virtual Training Course - 1 Day

Skills Level: 2 Practiced

Number of places: 25

Introduction to Benefits

& Contracts Management
Virtual Training Course - Half Day

Skills Level: 1 Awareness

Number of places: 16

Leadership Projects & Change

Virtual Training Course - Half Day

Skills Level: 2 Practiced

Number of places: 12

Introduction to Risk Management
Virtual Training Course - Half Day

Skills Level: 1 Awareness

Number of places: 25

Develop your essential project management skills to ensure you can
lead a small scale project from start, to successful finish.

You will gain the ability to confidently plan and manage your project
and have the basic tools to keep it on track.

Gain insights on how to engage and implement new products or
change services so that you have the cultural behaviours and ways of
working needed to embed and sustain change.

You will gain the ability to apply change management models,
methods and tools to ensure the benefits are achieved.

Learn to identify, plan, measure and monitor benefits from projects
and change to ensure that contractors and suppliers deliver the
expected outcomes.

You will gain the knowledge to ensure contracts have clear and
effective benefits articulated, and to support the project or project
team to ensure they are managed and monitored throughout the

contract duration.

Strategic leadership requires excellent relationship building with SROs
and Investment Boards to ensure that robust procurement and supply
chain approaches are in place.

Effectively engage change investment and delivery leadership to
ensure a strategic approach to procurement planning and delivery, in
turn ensuring value for money and accountability maturity growth.

Discover the key concepts of risk management in this half-day online
course, learning how to identify, analyse, and mitigate risks in
procurement and project environments.

Confidently plan and mitigate risks in procurement and contract
management delivery.

Register your interest in attending via the CLICK HERE TO

expression of interest form

REGISTER INTEREST
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2 Step Process:

« Register your interest in courses

e Join the upcoming taster session webinar

CLICK HERE TO
Register your interest in attending REGISTER INTEREST
the 5 courses via the expression of IN COURSES
interest form

CLICK HERE TO
Register to attend the pre-course REGISTER TO

webinar taster session ahead of the WEBINAR
courses |

8 training@hpca.uk
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